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Inaugural Roundtable: Open European Network for ENTerprise InnOVation in High
Value Manufacturing (ENTOV-HVM)

Wednesday January 22nd, 2020 at the University of Applied Sciences in Zweibriicken, Germany.

Overview
. What: Face-to-face launch-event for the Open European Network for ENTerprise InnOVation in High
Value Manufacturing (ENTOV-HVM).
. Aim: Meet other (potential) proposal members, align COST proposal roadmap (events), finalize

ERASMUS+ Knowledge Alliance proposal, discuss ERASMUS MUNDUS Joint-Degree programme offering
and “test” one-day training materials to be delivered the following day. Explore further proposal and
collaboration opportunities.

. Benefit: Build and enable the team for proposal creations and deliveries. Discover and participate in new
proposal opportunities.

ENTOV-HVM aims to uncover such exchanges through living systems based research methods. It is a
multidisciplinary network of experienced diffusion of innovation stakeholders collaborating with early
career researchers and young innovators through techniques such as training and scientific missions, joint
research-industry workshops, and living labs to help unravel the dynamics of the diffusion of innovation
in high value manufacturing. Learning is disseminated through the techniques, conference contributions,
journal papers, and mini-conferences to inform policy developments, entrepreneurship and innovation
practices at all levels. We intend to work hard during the day and play a bit in the evening!

The event is hosted jointly by the Competency Center "OPINNOMETH" (Operational Excellence and
Innovation Methods) at the University of Applied Sciences in Kaiserslautern and the ed-Media e.V.
Institute for Innovation in Education and Business Processes.

Further details are available at www.innovation-web.eu, on our Linkedln Group at www.linkedin.com, our
blog at www.innovation-web.eu, our Researchgate project page at www.researchgate.net and our
Facebook page at: www.facebook.com/groups. You can also follow us via Twitter: @owschwabe
(#innovationweb) and the LinkedIn Group page https://www.linkedin.com/company/entov.

The costs for participating at the event are planned to be covered by sponsors and this will not include
costs related to travel, lodging and lodging. In the event of failure to gain sufficient sponsorship a small
contribution may be required by participants. The number of participants is limited to 20. Registration is
required by 12 noon CET on Monday November 18 via email to Dr. Oliver Schwabe.

For questions please contact:

Dr. Oliver Schwabe, Principal Web Weaver,

Open European Network for ENTerprise InnOVation (ENTOV-HVM).
Wassergasse 14, 55234 Wendelsheim, Germany.

Email: oliver.schwabe@innovation-web.eu

Phone: +49 (0) 170 9053671
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Roundtable Agenda

Time Theme Summary
Preparatory efforts to | A series of readings (available online) and online case studies / surveys needing
Pre-Work maximize roundtable | approx. 2 hours of effort in order to accelerate our collaboration during the
benefits. workshop.
08:30-09:00 Reception
Exploring the roots and aspirations of ENTOV-HVM. The Innovation Journey seen
09:00-09:30 Welcome and through the eyes of Debra Mae Amidon and the “giants” she stood upon. Exploring
' ’ Foundations. what ENTOV-HVM aspires, why it is something special, why it is important and why
it is worth our time.
Roundtable Taking time to get to know each other — make sure to bring along an A4 printed
09:30-10:00 . . . . . .
Introductions. introduction we can pin on the wall (template provided separately - Café style)
10:00-10:30 Break
COST proposal . . . . .
. Review and discussion of lessons learned. What was the experience like? What do
10:30-11:00 (Submitted we need to do better?
September 2019). )
Collaboration Discussion on how we can best collaborate moving forward (including short
11:00-11:30 . . . . L
Approach. overview of Horizon funding quality criteria and approach.
ERASMUS+

Knowledge Alliance

11:30-12:30 . Review and agree on final revisions needed. Confirm work—package ownership.
Proposal (Submission
February 2020).

12:30-13:30 Break
F Focus A

13:30-14:00 uture Focus Areas Examples: Blockchain, Smart Cities, Robotics, etc.

for Proposals.

e  New COST proposal for submission April 2020
e  Joint-Accreditation of Master Level Certificate
e  Stage-Play

° ERASMUS MUNDUS Joint Degree Programme
e (Horizon Europe)

e  Industry Sponsorship

e  Commercial Offerings

e  Sister Projects

14:00-15:00 Future Proposals.

e  Other
e  Next events (timing & location) plus sponsorship approach
15:00-15:30 Break
In-Depth Review of Walk through of the training workshop on day 2 including familiarization with the
15:30-16:30 Day 2 Training various interactive exercises (i.e. structured ideation, “instant” play, experimental
Workshop. innovation.
Wrap-Up and Way . .
16:30-17:00 Forward. Reflecting on the journey of the day and how best to move forward together.

Dinner & Team-
19: ill ise...
9:00 Building Event. Will be a surprise
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ENTOV-HVM Tribe

(Listed are members of COST 0C-2019-1-23678 only)

e  Belgium: Mr Sait Mentes Birlik (EUREKA Network)
e Canada: Mr Joel Alleyne (Alleyne Inc)
e Germany
o Dr Andreas Huber (EureCons Forderagentur GmbH)
Prof Bettina Reuter (ed-media e.V. - ed-media e.V. Institute at the University of Applied Science Kaiserslautern)
Prof Christian Thurnes (HS Kaiserslautern)
Prof Franz Dietrich (Technical University of Berlin)
Prof Loreta Ulvydiene (EureCons Forderagentur GmbH)
Dr Oliver Schwabe (Eurofocus International Consultants Ltd)
o Dr Pinar Bilge (Technical University of Berlin)
e Ireland: Prof Piero Formica (Maynooth University)
e Israel: Ms Mor Harir (Israel Smart Cities Institute)
e [taly: Prof Fabrizio Dughiero (University of Padova)
e Latvia
o Dr Atis Kapenieks (Riga Technical University)
o DrJanis Stabulnieks (Latvian Technological Center)
e Lithuania
o Dr Dainora Maumeviciené (Kaunas University of Technology)
o Ms Raimonda Agne Medeisiene (Vilnius University)
o Dr Raminta Pucetaite (Vilnius University)
e Luxembourg
o Dr Meysam Minoufekr (Luxembourg University)
o  Prof Peter Plapper (University of Luxembourg)
e Poland: Dr Roman Wdowik (Rzeszéw University of Technology)
e Portugal
o DrFilipa Salvado (LNEC - Laboratério Nacional de Engenharia Civil)
o Dr Nuno Almeida (University of Lisbon)
o Dr Paulo Bento (Centre of Studies on Migrations and Intercultural Relations — CEMRI)
e Slovakia
o Ms Anna Nagyova (Technical University of Kosice)
o Prof Hana Pacaiova (Technical University of Kosice)
e Slovenia
o Dr Damjan Maletic (University of Maribor)
o Dr Matjaz Maleti¢ (University of Maribor)
e Turkey
o DrTaner Tunc (Sabanci University)
e United Kingdom
o DrlJohn Erkoyuncu (Cranfield University)
e United States: Ms Lynne Schneider (Entovation International)

O O O O O


http://www.innovation-web.eu/
http://www.entovation.com/
http://www.ed-media.org/
http://www.hs-kl.de/en/betriebswirtschaft/aus-der-bw/kompetenzzentrum-opinnometh/
http://www.hs-kl.de/en/betriebswirtschaft/aus-der-bw/kompetenzzentrum-opinnometh/

Open European Network for
ENTerprise InnOVation in High

W

ENTOVATION
INTERNATIONAL

Entovation International Ltd.

edmmedlagﬁﬁ
4

ed-Media e.V. - Institute for Innovation
in Education and Business Processes

Value Manufacturing (ENTOV-HVM)

www.innovation-web.eu www.entovation.com www.ed-media.org

Travel to University of Applied Sciences Kais

Travel details can be found at https://www.hs-kl.de/hochschu
anfahrt/zweibruecken/.
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Location: Hochschule Kaiserslautern, ed-Media e.V., Building C, Amerikastr. 1, 66482
Zweibriicken, Germany. Enter ,TexasstralRe Zweibricken” in your navigation device.

Phone: +49 (0) 631 3724 5513
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Recommended hotels:

Romantik Hotel Landschloss Fasanerie https://www.landschloss-fasanerie.com/

Hotel Rosengarten am Park https://www.rosengarten-am-park.com/

Recommended airports with relevant train connections:

Luxembourg, Saarbriicken, or Frankfurt / Main
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